
 

Biodiversity Challenge Funds Half Year Report Template 2023 

Biodiversity Challenge Funds Projects 
Darwin Initiative, Illegal Wildlife Trade Challenge Fund, and Darwin Plus 

Half Year Report 
Note: If there is any confidential information within the report that you do not wish to be shared 

on our website, please ensure you clearly highlight this. 

Submission Deadline: 31st October 2023 
Project reference DARNV020 

Project title  
Upscaling innovative ‘planting-baskets’ to restore 
landscape diversity, enhancing climate-resilient livelihoods 
 

Country(ies)/territory(ies) Belize 

Lead partner University of Edinburgh 

Partner(s) Belize Botanical Gardens,  

Project leader Neil Stuart 
Report date and number 
(e.g. HYR1) 

HYR1 

Project website/ 
blog/ 
social media 

https://www.gov.uk/government/news/uk-funds-darwin-initiative-
innovation-project-in-belize 
https://fb.watch/nWjUP9Fcot/. 
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Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
 
Overall, the project has made a good start, with 8 of the 10 activities planned for the first half-
year successfully underway or completed. Section 2 below explains how one activity (1.1) has 
been rescheduled into year 2 and how horticultural training (2.3) will begin as soon as all 
participants have been selected.   
 
Additionally, we have also undertaken various networking and media activities designed to 
raise awareness of the project both in-country and internationally. A highlight among these was 
a launch event on 2nd August attended by the British High Commissioner to Belize HE Nicole 
Davison and Deputy HC Kate Reynolds, https://fb.watch/nWjUP9Fcot/   Press releases about 
the project have appeared in various local media, as well as a featured World News Story on  
www.gov.uk, and have been widely shared on Facebook and other social media.  
 
All our project assumptions still hold true, our indicators still remain relevant, and we are 
currently discussing as a team the core and optional indicators to be used for ongoing M&E, 
and for annual reporting.    
 
Progress towards the outputs is summarised overleaf in a description of activities (numbering is 
taken from the logframe and project’s implementation timetable): 
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(1.2) BBG have consulted with potential beneficiaries in the Cayo District of Belize including  
• ~20 smallholder farmers interested in adapting their agriculture to be more climate-resilient; 
• ~10  representatives from NGOs, government ministries involved in implementing policy on 

forest restoration and restorative agriculture; 
• ~10 landless families showing commitment to maintaining a backyard garden 
• ~10 representatives of universities and technical colleges with educational programmes in 

sustainable agriculture, agroforestry and biodiversity. 
. 
(1.3) RBGE have worked with BBG to produce a conservation assessment by Aug 2023 of ~200 local 
food plant, fruit, palm and tree species for biodiversity, food security and livelihood benefits.   
The resulting live document is here https://edin.ac/3QiqDzj and is being used to prioritise species for the 
growing trials described in (2.2). 
 
(1,4) An expansion of the plant nursery and potting facilities at BBG was completed by August 2023.  
Photographs will be included in the annual report as evidence of its completion. 
 
(2.1) 15 students from Galen University and Mopan Technical College were recruited as seed collectors 
and trained to begin seed collection in June 2023.    A record of names is available from Dr Denaie 
Swasey  
 
(2.2) Experimental trials have begun at BBG on a first set of ~ 15 native plant, palm and other tree 
species,  assessing their ease of propagation, survival and drought resistance.   A logbook details 
numbers of seedlings planted by species, and survival rates are being recorded.   Sample pages can be 
viewed on request; data will be transferred to a spreadsheet and maintained at BBG on secure storage. 
 
(3.1) Design and landscaping of a new ‘Agroforest Garden’ has begun at BBG, with the initial planting  to 
be completed by April 2024.  Photographs will be included in the annual report to evidence completion. 
 
(4.1) IIED have developed a survey tool to enable BBG to gather information about the current range of 
crops grown, and estimate the interest to increase growing of a wider range of especially native and 
endangered ‘baskets’ of trees, palms and plants. The questions are based on adaptations of the SHARP 
questionnaire survey developed by FAO (https://www.fao.org/inaction/sharp/resources/publications/en/) 
with additions from ‘Diversification for climate resilience’  
https://www.iied.org/sites/default/files/pdfs/2021-10/20311IIED.pdf 
 
BBG and Mopan Tech College have piloted and refined the instrument, and are now utilising it to 
interview ~ 20 local smallholder farmers and growers to understand their present growing systems, range 
of crops grown, barriers to diversification and any possible livelihood benefits these growers perceive 
may result from adopting more native plants and restorative agricultural practices. 
The survey Instrument is documented here:  https://edin.ac/45PwvpH 
 
(5,2) BBG have reached agreement with a private company to film up to 14 new episodes of ‘The 
Garden Show’,  with one episode that will exclusively showcase the Gardens to Grow scheme, and one 
dedicated to promoting the native plants being grown by the project’s participating farmers. .These two 
episodes will be specific project outputs, fully funded by and acknowledging this Darwin Project;  other 
episodes will also be filmed in the Garden and will take advantage of facilities that have been improved 
by the project (e.g. at the Visitor Centre).. Many of the episodes will encourage the growing of native 
species, and use of the organic methods being promoted to farmers by this project. 
 
Distribution will be firstly via the National Channel TV station, and possibly further channels depending 
on costs of distribution. Transmission schedules once confirmed, will serve as evidence, together with 
clips from the two ‘Darwin Project’ episodes, which will be made available on Youtube.and social media. 
 
 

2. Give details of any notable problems or unexpected developments/lessons learnt that 
the project has encountered over the last 6 months. Explain what impact these could 
have on the project and whether the changes will affect the budget and timetable of 
project activities.  
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If you anticipate a significant underspend because of justifiable changes within the project, please submit a 
re-budget Change Request as soon as possible. There is no guarantee that Defra will agree a re-budget so 
please ensure you have enough time to make appropriate changes if necessary. Please DO NOT send these 
in the same email as your report. 
 
NB: if you expect an underspend, do not claim anything more than you expect to spend this financial year. 

5. Are there any other issues you wish to raise relating to the project or to BCF management, monitoring, or 
financial procedures? 

 
All new projects (excluding Darwin Plus Fellowships and IWT Challenge Fund Evidence projects) should 
submit their Risk Register with this report if they have not already done so. 
 
Please send your completed report by email to BCF-Reports@niras.com. The report should be between 2-3 pages 
maximum. Please state your project reference number, followed by the specific fund in the header of your 
email message e.g. Subject: 29-001 Darwin Initiative Half Year Report 




